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Up to £2bn infrastructure investment in
central Birmingham and on a number of
rail corridors that connect other Midlands
towns & cities with Birmingham

What IS Will allow more trains and faster trains

- to/from cities including Hereford,
Mldlands Worcester, Bristol, Cardiff and Leicester,
Rail Hub? improving regional connectivity

Joint project developed and promoted by
Midlands Connect, Network Rail and West
Midlands Combined Authority / Rail
Executive
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Why Rail Hub matters

Grand Challenges
Making the most of HS2

Enhancing quality of life

Integrated, end-to-end
journeys

Fast & reliable connections
for business

Enable population and
employment growth

wn
-
~
_
2
0]
m
A

[\/‘C’ Midlands Connect Midlands Engine APPG 18/10/22

Transport | Investment | Growth



The Bordesley Chords & Central Birmingham

Bordesley Chords — the largest single
component of Midlands Rail Hub:

« West Chord: allows services from
South-West (for example, Hereford)
to run into Birmingham Moor Street

« East Chord: allows services from the
East Midlands (for example,
Leicester) to run into Birmingham
Moor Street

Additional platform capacity is also
planned at Snow Hill and Moor Street
Stations

To Derby /
Leicester

To Stourbridge /
Kidderminster

Birmingham
Snow Hill

Birmingham
Moor Street

To Solihull /

London Marylebone
To Kings

Norton /
Worcester



The Integrated Rail Plan — November 2021
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HS2 services operating from Birmingham
Curzon Street to Nottingham via HS2
East / East Midlands Parkway
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Midlands Rail Hub — October 2022

Midlands Rail Hub Schematic V1.6
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MRH Packages

The evidence in the OBC has now been structured around MRH as a whole but also as three
smaller packages:

U RVES MRH Central MRH East
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Overall option Birmingham to Central Birmingham to
presented in Southwest Birmingham Leicester
OBC

MC

Midlands Connect




The Outline Business Case

Funding for the OBC was received in July 2020 following a successful ‘Decision to Develop”:

We are here

Stage 1: Decision to . Stage 2: Decision to . Stage 3: Decision to Stage 4: Acceptance Stage 5:
Determine Develop = Develop Design Design Deliver Deliver Deploy

Assuming the OBC is well-received by Government and there is a positive ‘Decision to Design’,
the next stage will be a Full Business Case
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