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Midlands Engine Partnership

Who we are

A non constituted pan-

regional partnership: Local 

and Combined Authorities, 

LEPs, Universities, Business 

membership organisations

Simple governance: 

Executive Board – political 

stakeholders lead policy and 

oversight 

Operating Board – CHX/ 

senior regional leaders lead 

financial and technical 

delivery



Midlands Engine – Our Geography

• Home to almost 11 million 

people – more than the 

combined population of 

Scotland, Wales and 

Northern Ireland!

• 4.4 million dwellings

• 800,000+ businesses

• UK’s second city –

Birmingham

• Within 4 hours of 90% of the 

UK population



Midlands Engine – Our Economy

Largest regional economy outside 

London - £239 billion

Sector strengths – med-tech and health 

sciences, clean energy, advanced 

manufacturing, agri-tech

Midlands Engine accounts for 22% of 

England’s exports – most of any region



Midlands Engine – Challenges

• Research (KPMG) shows our region is hardest hit 

of all UK regions by impacts of pandemic

• GVA gap – compared to England average - £76 

billion

• Low productivity across sectors (compared to 

average)

• Specialised manufacturing base – historic 

strength – heavily impacted by pandemic

• Impact of leaving the EU will be felt significantly in 

our region – because of manufacturing and 

exporting strengths



Midlands Engine Partnership - Origin

2015…..2017

2015

Chancellor George Osborne 

– on a visit to Derby said 

“The Midlands should be 

Britain’s engine for 

growth....For too long the 

Midlands was overlooked by 

successive governments in 

London, and I’m here to tell 

you not any more”

Regional partners already 

assembled to plot a course 

of collective action

2016

Government publishes a 

Midlands Engine Strategy

Regional partners consider 

it insufficiently ambitious

Work starts to agree the 

parameters of the 

partnership and its own 

priorities for action

2017

Midlands Engine 

partnership is joined by Sir 

John Peace, Chairman of 

the Executive Board

Initial governance 

established including 

partner contributions

“Vision for Growth” is 

published – the 

partnerships response to 

the Government’s Midlands 

Engine Strategy – raising 

the bar



Midlands Engine Partnership

2018…..2020

2018

Modest initial tranche of 

core funding – must be 

match 1:1 with partner 

contribution

Secured in principle 

commitment to funding for 

the Midlands Engine 

Development Corporation

Mechanism for partnership 

contributions rolled out

2019

Joint (MEP/Government) 

Midlands Engine Strategy 

refresh proposed but does 

not crystalise

Regional partners lead full 

review of partnership 

priorities and areas of focus, 

core funding (Govt) /partner 

contributions invested again

Funding secured for 

Midlands Engine 

Observatory which proves to 

be central over time

2020

1st detailed Business Plan 

published from shared 

regional priorities for pan-

regional action

Government “Mission 

Statement” developed 

(iterative) and agreed

Delivery of portfolio of pan-

regional, partner-led 

programmes underway

Devo White Paper will affirm 

partnership functions in 

policy



Midlands Engine Partnership

How we work



Midlands Engine Partnership

Principles

Adding value by:

• Working at scale

• Shared efforts around 

common causes

• Never duplicating

• Rarely operating on a 

‘place’ basis

• Taking on shared BIG 

challenges (e.g. digital)

• Addressing those things 

it makes sense to 

address at pan-regional 

level (e.g. 

internationalisation)



Midlands Engine Partnership

Similarities and Differences…

We are similar to the Northern Powerhouse

- Geography initially identified and ‘labelled’ by Government

- Starting out as a Government ‘thing’

- Pan-regional identity and action anticipated

We are different to the Northern Powerhouse

- Midlands Engine Partnership is independently chaired by Sir John 

Peace

- Partners co-invest and lead our work from EVERY part of our region

- A co-funded Executive Team (partners and Government) supports 

autonomous partnership decision making and action

- Limited delivery by Government (e.g. we run our own comms – NPH’s 

delivered by Govt team)

- More than just a brand – substance in our shared endeavour and 

shared impact



Midlands Engine Partnership

In-year priorities:



Midlands Engine APPG – 15 September



Midlands Engine APPG

Midlands Connect – our priorities  

We turn evidence into 
investment for long-term 
projects that will deliver real 
economic, social and
environmental benefits for the 
Midlands and the UK 

We are pan-regional and work 
cross-border.

We have a key and active role to 
play in levelling up infrastructure 
spending which is essential to 
improving our economic output, 
productivity and social mobility. 



Midlands Engine APPG

ACCELERATING THE DELIVERY OF 
MIDLANDS ENGINE RAIL

Our £3.5 billion plan to revolutionise the 
Midlands rail network and supercharge 

the region’s economy, creating space for 
more than 700 extra passenger trains 
each day, improving services for more 
than 60 locations across the region.

Our programme – key projects 



Midlands Engine APPG

DEVELOPING OUR STRATEGIC 
ECONOMIC/ PRODUCTIVITY 

CORRIDORS

Trans Midlands Trade Corridor (A46)

North Midlands Manufacturing Corridor (A50-A500)

Midlands Logistics Corridor (A5)



Midlands MP engagement



Midlands Engine Partnership

Midlands Engine APPG

• To inform - we will bring to the group, thanks to our Midlands Engine 

Observatory, regional-level data and analysis to support your 

campaigns for increased investment in our region

• To support – at various points, we will ask for your support on some of 

the co-ordinated asks of Government. This might include:

• Budget asks

• The Devolution White Paper

• Comprehensive Spending Review

• Our CSR asks will be agreed by our partnership and then shared with 

Government. These involve key projects, and detailed core funding 

asks to support the process of levelling up the Midlands. We look 

forward to working together to promote these spending asks with you 



midlandsengine.org

@midsengine

midlands-engine


